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Problem:

Imagine being an attorney in a high-stakes civil trial.
You're facing a panel of 60 potential jurors, trying to make
critical strike decisions with limited time, little training,
and overwhelming amounts of information. Jury-X, a
company specializing in plaintiff-side civil litigation
support, recognized this pain point: attorneys needed a
tool that delivers clarity and confidence at a glance.

The Jury-X Attorney Dashboard is a direct response to
this need. It simplifies three core areas of voir dire: Panel
Overview, Trial Bias Notes, and the Peremptory Series. Our
goal was to design a streamlined, intuitive, and
courtroom-ready interface to support rapid judgment,
reduce cognitive overload, and centralize
communication and insights.




Knowing Your Audience

No matter what type of user you're creating for, rule number one of
a project is to research, research, research!

e

For this project, we were able to
meet with our users remotely in
groups listening sessions. In these
sessions, we asked questions that
helped clarify user goals and
current pain points.

After meeting with our users, we
created empathy maps that
represented potential user cases
based off of our listening sessions.




It is difficult to e 1. Matthew is a 34-year-old attorney who practices law at Morgan & Morgan. He entered

:J’:’"d rapport V:"th courtroom, but ! Takes det:ﬂrd the field of law initially interested in criminal law but ended up pivoting due to the
ese jurors wnen e _ tes t . . . . . . . .
F e nothing ;’e‘eocgerif:;enfi‘:; Asks jurors ol high-stress environment. He struggles with jury selection when time is short or jurors are
about them | guestions retention being dishonest, as well as because of his anxiety. He enjoys collaborating and finds that
I wish I knew Did I miss any j court is made easier when practicing with a co-counsel or jury consultants. He states
more about the key details ‘ Practices that “When I'm in court, I'm in the zone and often miss a lot. It's important to rely on
jurors so I can I Seeks out arguments and . .
] S when that 9 ”
be sure that juror was : beyond- questioning others in these scenarios.
they‘reht;e:ng talking? ! Si:gar:a'g‘;i' tbeth"iqtuf‘-Sl 2. Dillard is a 35-year-old lawyer who practices law in Florida. He is a charismatic guy who
truthfu ” . efore tria s .
What strategies can ‘ loves to talk to people. He isn't a huge tech fan and prefers to focus on getting to know
I use to manage my : : : P : : :
I want a jury that anxiety better | Reviews trlal the jurors while the liaisons handle ?ntenng |:1format|on. He hates shy people and
is knowledgeable during trial? transcripts to doesn’t understand why they won't “just talk.” He loves an office party and is known for
and sympathetic cRtchanyiiling hie his go-getter approach.
to my case THINKS DOES may have missed Sl : : ; 3 ;
3. Julie is one of the more introverted attorneys in the office. She is known for doing good
SANS FEELE work but not talking much while she does it. She is well-liked throughout the office for her
Hyperfocused dedication and flexible approach, even though she can sometimes be a little
I need this jury ; old-fashioned in her approach to tasks. Julie makes valuable contributions to her team,
ta.be talyabid Courtroom and the rest of the staff adore her, yet she still prefers to eat lunch by herself. She loves
unbiased dynamics are | Passionate

Having a second

fascinating but
unpredictable

her job and being able to help people in need, and she feels most confident in the
courtroom.
Timothy is a 32-year-old personal injury lawyer at Morgan and Morgan. He is a

perspective in | Hesitant tech-savvy and strategic thinker who prioritizes his clients' needs while using modern
s helpaso legal tools to build strong cases. His ADHD makes him a self-proclaimed “disorganized
much I need to be ‘ : : S - : :
extra prepared genius” and a risk taker who is justice-driven in the courtroom. Alex values using the
el | Determined justice system as a tool for empowerment rather than intimidation; he watched his father
any(?,ing ! struggle with receiving proper compensation after being hurt during his construction job

and decided to become a modern-day warrior for the “underdog.”

Empathize with your user and
create relatable personas




#lawenthusiast USER PERSONA

Including details with Matthew

PURPOSE

Matthew is a trial attorney who has been practicing law at Morgan & Morgan for the last 2
years, He entered the field of law initially interested in criminal law but ended up pivoting due
the high-stress environment not being goed for his anxiety. Although he loves his job, he

o I C h O S e n Ot to i n C I u d e: struggles with jury selection when time is short or jurors are being dishonest, and his anxiety
can often interfere with his ability to remember everything that was said, As a result, he finds
o photos of people

that court is made easier when practicing with a co-counsel or jury consultants.

graphic from frocpik

jurors say during questioning

O O g e GOALS PAIN POINTS
» Selecting jurors that are intelligent and * Often finds it hard to get to know jurors
O rq C e sympathetic to his plaintiff whether it be his anxiety or dishonest
jurors
“When I'm in court, I'm in the zone ¢ Wants to improve his ability to develop )
O g e n d e r anc ot due to my rapport with jurors * Struggles to remember everything that

tant to rely on

e Instead, included: BEHAVIORS
o Comfort with technology Techaicsa || “Tecty

Independent thinking Collaborative thinkinc

EDUCATION Juris Doctor {ID)

o Time spent practicing law [Tty

LOCATION Tampa, FL Guided by intuition | Guided by data

TIME IN PRACTICE —
Prefers slower paces Prefers faster paces

Visual learner i Text-based learner




Card Sorting

Organizing elements into different subsets to improve information
architecture

Collaborative card sorts help you to see things from new perspectives and find patterns
that you may not have found on your own.




Juror Photo
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Filters

Bias Notes
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Q&A Transcript and notes
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Case Summary
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Card Sorts — Hierarchy Outline




User Flows:

How users get from A to B.

e Reviewing bias profiles

Jury-X Dashboard: Reviewing a Juror’s Bias Profile

Open Juror Information ) g Review bias markers Click on specified juror
Open Jury-X Dashboard Rg Panel SFY Fiter by juror number S and score previews to open detail panel
Review research Go back to dashboard
overview bias notes home

e Editing strike plans

Jury-X Dashboard: Editing an existing strike plan loadout

Open Peremptory Navigate to Click strike plan Select plan based on

Open Jury-X Dashboard g Series Panel o peremptory series box dropdown & locate plan name and press load
A
7 T

Click jurors to strike Type in plan notes in Ensure correct plan i
. - ype in plan notes SULS COMERE DAt Save strike plan
and unstrike the notes box = selected - ¢
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Jury- Smith vs. Miami Restaurant Jury-X Smith vs. Miami Restaurant
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Usability Tests:

allisfair777 gorat23kgec KatrinaKaj
40— male — $150,000 - $174,999 — United States 39— male — $150,000 - $174,999 — United States 28 — female — $60,000 - $79,999 — Canada

> > >

Three unmoderated remote tests were conducted using UserTesting.com.
Tasks included identifying red-flag jurors, using filters, and simulating strike
plans. Participants (both legal-adjacent and general users) succeeded at

core tasks but wanted more tooltip hints and clearer Save/Load plan
buttons.



https://app.usertesting.com/v/25438006-2a9e-4ca2-a61a-a231b31f50ca?encrypted_video_handle=b7d66fc2-46a8-4d96-afa9-8e2685505c0b&shared_via=link&share_id=SDvF9S12sQ
https://app.usertesting.com/v/06e0aa5c-2618-4b71-b4f7-31b75e2c51f5?encrypted_video_handle=4e387a44-4b34-4191-a9bf-84b2b4175ace&shared_via=link&share_id=kLtErXx1o2
https://app.usertesting.com/v/d7b7c3e0-9df1-4dc9-921e-928cc0158bc3?encrypted_video_handle=f904d29d-f4b1-45f8-bc3c-2da88544d366&shared_via=link&share_id=IbilenBWkt

Usability Test1:

allisfair777
40 — male — $150,000 - $174,999 — United States

>

The participant found the Jury-X dashboard intuitive, praising its clean layout,
color-coded X-Bias scores, and fast access to strike options and background
indicators. They quickly identified concerning jurors using color cues and tags,
appreciating the simplicity and visual clarity of the design. They noted that sections
like the Bias Notes and Panel Overview were easy to navigate and helpful in
decision-making. The Peremptory Planning tab was described as straightforward,
though they encountered a minor limitation when all strikes were used. The user felt
confident using the tool in a real trial setting and valued the prioritization of essential
information. However, they recommended breaking complex tasks into smaller,
separate tests to improve clarity during user testing. Overall, they described the
experience as positive and effective for fast-paced legal use, especially praising the
ability to filter and sort jurors rapidly under pressure.



https://app.usertesting.com/v/25438006-2a9e-4ca2-a61a-a231b31f50ca?encrypted_video_handle=b7d66fc2-46a8-4d96-afa9-8e2685505c0b&shared_via=link&share_id=SDvF9S12sQ

Usability Test 2:

gorai23kgec
39— male — $150,000 - $174,999 — United States

>

In this user test of the Jury-X Attorney Dashboard, the participant was asked to
explore the interface and provide feedback on clarity, usability, and features. The
user navigated through the dashboard with minimal confusion and demonstrated a
clear understanding of its core purpose: to assist attorneys in evaluating potential
jurors quickly. They appreciated the straightforward layout and found the
categorization of jurors and their bias scores helpful for making rapid decisions.
While interacting with various pages, the user responded positively to features like
flagging, score indicators, and strike planning. However, they occasionally repeated
phrases or paused to interpret unfamiliar elements, suggesting minor improvements
in icon labeling or onboarding guidance. Overall, the test revealed that the interface
was intuitive even for a non-attorney and succeeded in surfacing relevant data
without overwhelming the user. The user also praised the visual organization, which
helped reduce the cognitive load during their exploration.



https://app.usertesting.com/v/06e0aa5c-2618-4b71-b4f7-31b75e2c51f5?encrypted_video_handle=4e387a44-4b34-4191-a9bf-84b2b4175ace&shared_via=link&share_id=kLtErXx1o2

Usability Test 3:

KatrinaKaj
28 — female — $60,000 - $79,999 — Canada

>

This participant appreciated the Jury-X dashboard’s ambition but found the
interface occasionally confusing. They noted that identifying jurors with strong
biases was helpful due to individual comments, tags, and notes, but said the system
lacked clarity around the legal context — specifically, which side the attorney was
representing. Without that, interpreting color-coded scores (positive vs. negative
bias) was difficult. The user struggled with the strike planning section and suggested
a glossary to explain features like strike types and symbols. They also proposed
visual aids like pie charts to better summarize juror risk distribution. Despite the
confusion, they felt the dashboard held strong potential, especially in sentiment
analysis, juror notes, and public profile highlights. They emphasized that improved
onboarding, simplified terminology, and clearer framing would help first-time users
understand and trust the system more. Overall, the user found the system useful but
in need of polish for courtroom-level confidence.



https://app.usertesting.com/v/d7b7c3e0-9df1-4dc9-921e-928cc0158bc3?encrypted_video_handle=f904d29d-f4b1-45f8-bc3c-2da88544d366&shared_via=link&share_id=IbilenBWkt

User Test Reflection:

Key takeaways from the user tests

+

Great color scheme
Thoughtful organization
Simple graphics make it
easy to understand
Good interactivity

Strike button is hard to
click on

Confused a bit about
extra placeholder card
names (e.g joe smith
repeated)

. -" B

#1 Joe Smith

#1 Joe Smith

F PR

7

( J

ol
 —

Iteration A - B

Improving the hitbox of the strike
button according to feedback.




Final Prototype

Smith vs. Miami Restaurant
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Final Reflection

This has been the most complex and rewarding design problem I've
tackled so far. Designing for attorneys in real-time decision environments
forced me to balance data density, clarity, and speed. | developed
empathy for both tech-savvy and tech-anxious users, and | learned how
to structure systems around judgment rather than exploration.

| now feel confident not only in building clean Ul, but in aligning interaction
design with stress-tested mental models. If given more time, | would have
liked to have less placeholder text.




